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To Come

TO COMEIT BUSINESS 
LEADERSHIP 
ACADEMY

Building IT Staff Capabilities to Achieve Business 
Outcomes.
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LEADERSHIP ACADEMY PURPOSE

A Unique Learning Experience That Builds Critical Capabilities. We Enhance the 
Performance of Individuals and Organizations by Building the Skills Necessary to 
Increase Strategic Business Partnerships and Develop the Next Generation of Leaders.

Finance  
Leadership Academy

IT Business Leadership 
Academy

HR  
Leadership Academy

Legal  
Leadership Academy

300+

400+

900+  

100+ 



4
© 2009 The Corporate Executive Board Company. All Rights Reserved. 
ADM1B0QYKF

IT Performs Best When It Is an Engaged Business Partner. Yet the Most Important 
Drivers of Business Engagement Are Skills in Which IT Has the Least Proficiency

WHAT WE ADDRESS

CIOs’ Grading on Skills Importance 
for IT Staff

CIOs’ Grading on IT Staff’s Current 
Proficiency Level
n = 528 IT Managers and Leaders  
and 661 Business Managers and Leaders.
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Source: CIO Executive Board, Strengthening IT-Business Engagement, Washington, D.C.: Corporate 
Executive Board, 2007, pp. 3–25; IT Business Leadership Academy research.

Interviews with over 1,000 managers and business leaders found that a highly engaged IT-Business team can boost 
overall IT performance by 54%.
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WHAT WE TEACH

Session I: Communicating for Impact

Session II: Enhancing Business Decisions

Session III: Elevating Executive Influence

BROAD-BASED PARTICIPATION 
The IT Business Leadership 
Academy enables the entire 
IT department to work more 
effectively and consistently with its 
business partners. The curriculum 
provides a common viewpoint 
and set of skills that accelerates 
learning and application.

The IT 
Business Leadership Academy is an 
approved provider of professional 
development units through the 
Project Management Institute, 
which allows you to develop staff 
capability while earning required 
credits.

PER PERSON COST Host 
organizations find it less disruptive 
to conduct training sessions  
in-house, which yields considerable 
savings in reduced travel and 
expenses.

Benefits to Your Team  
and Organization.

The Skills We Teach Support Strategic Business 
Partnership and Participants Immediately Apply 
These Skills to Key Business Projects.
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HOW WE DESIGN OUR LEARNING 
EXPERIENCE

Business Application

Functional Relevance

Skill Retention

Peer Learning

The Academy Design Supports Skill Application  
to the Business.
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HOW WE DELIVER OUR LEARNING EXPERIENCE

The Academy Experience Develops Leadership Capability while Accelerating Key 
Business Projects.

ESTABLISH 
LEARNING 
OBJECTIVES

DEVELOP 
SKILLS

APPLY NEW 
SKILLS

GAUGE 
PROGRESS

Manager  
and Participant 
Discussion
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Skill-Building 
Sessions

Project-Based 
Learning and 
Support

Academy  
Impact  
Measurement
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Academy Participants Access a Dynamic Web Portal That Supports Continuous 
Learning Throughout the Experience.

HOW WE SUPPORT THE LEARNING EXPERIENCE

Resources and Networking 
Opportunities
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Our Flexible Model Addresses Your Organization’s 
Development Needs.

SINGLE ORGANIZATION COHORT REGIONAL COHORT

Format

Location

Participants

Benefits

HOW WE PARTNER WITH 
ORGANIZATIONS
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Manufacturing Industry

Professional Services Industry Financial Services Industry

Professional Services Industry

More Than 80% of Our 
Participants Rate the 
Experience as Superior 
to Other Development 
Opportunities.

PARTICIPANT 
FEEDBACK
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The Corporate Executive Board Is Where the World’s Best Organizations Turn  
for Guidance. We Help Professionals Work Smarter, Faster, and More Effectively 
in Their Roles.

EXPERIENCE 25+

WORLD VIEW 50+

PARTNERSHIP 5,100+

NETWORK 120,000+

WHO WE ARE
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To Come

TO COME

For additional information about  
the IT Business Leadership Academy  
contact us at:

itbla@executiveboard.com 
+1-571-303-3344 
www.leadership-academies.com/itbla


